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Adopting OKRs:

Thinking Big -
& Achieving Big




Introducing OKRs

Organizations, whether big or small, set high-level objectives for their
employees, and then somehow distract from their path. As a result of
this, business leaders find it difficult to track and measure workforce
progress during the year. Managers find it complicated to align their
teams and cascade goals with the organizational objectives, making
people feel disengaged. Employees too wonder if they are headed
towards the right direction while trying to achieve the desired goals.

These are the reasons why organizations are increasingly adopting
Objectives and Key Results (OKRs) as a powerful goal setting
framework to align a shared set of strategic goals and derive the
measurable outcomes.
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Brief History of OKRs

People confuse OKRs with some checklist of tasks that need to be completed by everyone. But the focus of the OKR methodology is to identify

and align people to a common set of business goals and gauge the overall impact through measurable key results.

The robust OKR strategy was developed in the 70s by Andy Grove and gained more popularity after he and John Doerr began using it at Google
in the 90s. John Doerr explained how clearly setting objectives and defining key results can align businesses and encourage enhanced

performance.

“OKRs have such enormous potential because they are so adaptable. There is no dogma, no one
right way to use them; it's up to you to find your points of emphasis and make the tool your own.”

- John Doerr
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Organizations that Use OKRs

-
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Anatomy of OKRs-

Objectives & Key Results

OKRs are the performance management and goal setting strategy to connect busines goals with the efforts.

Objectives- What you want to achieve? Key Results- How will you achieve objectives?
= Set 3-5 objectives for a quarter = |dentify metrics to measure success against every objective

= Encourage people to achieve those objectives = Focus on outcomes

= Align objectives at individual and team levels = Define key results that boost impact

[E Adopting OKRs: Thinking Big & Achieving Big UNLOCK:OKR



Adopting OKRs in Business:

Best Practices to Follow

OKRs have become the fundamental goal setting and performance management framework for the millennial workforce as well as experience

leaders. Organizations use the OKR framework to successfully implement, adopt, and track OKRs to set clear goals, track progress, and achieve
better outcomes.

The four major pillars of OKRs are:

Alignment Focus Clarity Accountability
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Alignment

OKRs adopt the top-down as well as bottom-up alignment
strategy across the organization. The former enables managers
to assign OKRs to their teams to achieve the desired objectives,
while the latter aligns individual OKRs against the company
goals to boost engagement and growth.

Best Practices for Alignment- Improve collaboration,
Communicate change, Measure impact

Clarity

Transparency is the key. Once OKRs are assigned, managers
must track individual progress to ensure everyone is moving in
the right direction.

Best Practices for Clarity: Connect everyone, Track
performance, Consistent employee feedback
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Focus

Planning becomes a crucial aspect here. Organizations must
focus on the top priorities. Ultimately, people have a clear goal in
mind towards reaching the targets and enhancing performance.

Best Practices for Focus: Define clear goals, Set all priorities,
Encourage individuals

Accountability

When individuals very well know about their OKRs and the
expected results, it imbibes some sense of accountability to
meet the goals.

Best Practices for Accountability: Set clear goals, Create
performance metrics, Track progress
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Why OKRs?

An Important Question to Ask

Organizations utilize the OKR methodology to

Any objective or key result can be traced, Ensure that objectives are correctly Understand how to choose the right

ensuring objectives are not done in silo funnelled down to different teams Objectives and the number of Key Results

and aligned across the entire organization as these leave a significant impact on the

business

Analyze the overall success rate of setting Improve focus on Training, Education,
and implementing OKRs and Implementation of OKRs within the
organization
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Steps to Set

Set priorities for every quarter
or the year

Individuals provide measurable
outcomes that boost
performance and overall impact
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Align individuals/teams against
specific objectives

Individuals/teams also update their
progress metrics so that
supervisors and HR leaders can
keep track of everyone's
performance

OKRs in Business

Employees connect with Managers
to set sharable business objectives
and the expected key results

Provide consistent feedback to
ensure focus, alignment,
transparency, and accountability
across the organization
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Why to Choose

Unlock:OKR?

Unlock:OKR was first implemented in March 2020 as an

effective goal setting and performance management
framework. It is a powerful platform adopted by different
functions of an organization including sales, HR, operations,
marketing, and others.

Based on the four key pillars- Focus, Clarity, Alignment,
and Accountability, Unlock:OKR aligns people against the
desired objectives and achieve the measurable outcomes
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Unlock:OKR
Highlights

A1

Integrations

The Unlock:OKR framework can seamlessly integrate right in the
flow of your work. For instance, sales employees can integrate
their OKRs with Salesforce tool so that their OKRs automatically
update while they move towards achieving their goals.
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Artificial Intelligence (Al) & Automation

The Al feature is incorporated within the Unlock:OKR tool to set
correlations between the objectives, key results, and the
likelihood to achieve them. With time, the system learns about
individual scores, who contributed the most, etc. The automation
feature also provides recommendations on what type of
objectives to choose, thus helping you to avoid setting
unrealistic goals.

Engagement and Optimization

A dedicated OKR Coach and an Engagement manager help
organizations get the most out of the OKR Methodology. This
helps organizations avoid commmon pitfalls while implementing
OKRs. Unlock:OKR also comes in with built-in training programs
to help first-time users of the OKR framework and drive
maximum adoption.
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What Makes Unlock:OKR

Different from Others?

Simplicity Better Ul/UX Scalability
Simple to use platform as it does not An intuitive Ul that improves the overall The cloud hosted platform that can scale
include tons of features which ultimately user experience and performance up to 200,000 users

slows it down
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L1

Swifter Deployment Rapid Customer Response Coaching Sessions
Unlock:OKR can go live within 30 days The platform focuses on enhanced The software provides an OKR
support, better coaching, and increased coach to aid leaders navigate the
adoption. transition of an OKR-type performance
tool

Improved Costs

We provide a wide array of additional
services over other organizations

that the implementation costs and overall
value are much better in our platform
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Use Cases of OKRs

The robust OKR methodology revolves around meeting shared
objectives and driving measurable results. It helps people work in
accordance to their varied job roles and functions to manage
successful goal setting and performance enhancement.
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Use Case for Sales Vertical

The OKR methodology enables successful adoption and implementation of OKRs for Sales and Marketing teams. The key metrics for sales
employees comprise of leads, opportunities, sales funnel, wins, etc. stored in a CRM (Customer Relationship Management). As the focus is to
ultimately retain customers and boost sales, the robust OKR methodology drives them towards attaining success.

Sales Team OKRs Example-

Objective Key Result

40 25: 40. 90-

Increase business Get 25% conversion rates Increase client retention Boost cross sell RO
revenues by 40% on qualified leads by 40% by 50%
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Use Case for Operations Vertical

Operations is one of the critical functions within an organization. The OKR methodology for Ops team helps to boost overall efficiency and raises
the odds to meet the goals. OKRs are simple yet inspiring, enabling employees to leverage their skills, time, and effort to achieve individual, team, as
well as organizational goals.

Operations Team OKRs Example-

Objective Key Result

90. 100-. 40-.

Streamline business

processes > ‘
Achieve timelines for 90% Get T00% positive client Improve product delivery &
ongoing projects feedback quality by 40%
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Use Case for Finance Vertical

The Finance team needs to assess the cash flow and revenues of the organization. Managing accurate records is also critical for this department.
The OKR methodology sets a clear path by connecting the dots between strategic objectives of the company and individual goals.

Finance Team OKRs Example-

Objective Key Result

o0 ammm ]
=

Lt

Q4 Q4 60-

Optimize the budgets for
the next fiscal year >
Analyze the market Meet the leadership to Decrease unwanted
conditions by the end of Q4 discuss next year's set expenses by 60%

targets in the beginning of Q4
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The Final Word

When the business objectives and targeted outcomes are clearly
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visible to the entire organization, improving engagement, accelerating
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organizational performance, and driving operational excellence. Adopt

the OKR methodology to select the right kind of objectives and key
results with the right focus, alignment, and clarity.

In today’s dynamic market, organizations should create strategic
priorities for all, making it imperative to implement and align them
faster. The time is NOW, for organizations to implement the OKR
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About

Unlock:OKR

Unlock:OKR is a product of Infopro Learning Inc, part of a global organization with 7,000+

employees and offices all around the world. Helping organizations adopt new processes has
been core to our business for over 25 years and we are widely recognized for our work in this
field with some of the world's most powerful brands. Our 3 brand promises for the
organizations that utilize Unlock:OKR are-

Outcomes Culture- Turning OKR theory into reality
Lean Software- Executing OKRs in the flow of work
OKR Adoption Guarantee- Ensuring successful adoption of OKR framework

© Copyright 2020, Infopro Learning. All rights reserved. No part of this document may be reproduced, stored in a retrieval system, transmitted in any form, or by any means,
electronic, mechanical, photocopying, recording, or otherwise, without the express written permission from Infopro Learning. The information contained herein is subject to change
without notice. All other trademarks mentioned herein belong to their respective owners.
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CONTACT US

Mail us info@unlockokr.com
Visit us www.unlockokr.com
Call us +1(609)606-9977

FOLLOW US
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https://twitter.com/InfoProLearning
https://www.linkedin.com/company/infopro-learning/
facebook.com/InfoproLearning/
https://www.youtube.com/channel/UC37FjK30ykEJ1Uv95Lg76JA/



